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1. Introduction

The fourth International Summit on the Teaching Profession (ISTP) took place in Wellington,
New Zealand, on March 28 and 29, 2014.

The summit opened with a formal Maori welcome ceremony, the powhiri, to greet visitors.
Opening remarks were provided by the Honourable Hekia Parata, New Zealand’s Minister of
Education, and by the hosts of the three previous summits — Arne Duncan, US Secretary of
Education (first and second ISTP, New York City, 2011 and 2012); and Jet Bussemaker, Dutch
Minister of Education, Culture and Science (third ISTP, Amsterdam, 2013).

The summit, organized jointly by the New Zealand Ministry of Education, the Organisation for
Economic Co-operation and Development (OECD), and Education International, brought
together more than 300 teaching professionals and policy-makers, including 26 ministers (see
APPENDIX | for list of participants), around the theme of “Excellence, Equity and Inclusiveness
— High-Quality Teaching for All.” (See APPENDIX Il for the program).

Remarks were given by Andreas Schleicher, Deputy Director for Education and Skills and Special
Advisor on Education Policy to OECD’s Secretary-General; Barbara Ischinger, OECD Director for
Education and Skills; Fred van Leeuwen, General Secretary of Education International; and
Minister Parata.

2. Canadian delegation

The Honourable Jeff Johnson, Minister of Education for Alberta and Chair of the Council of
Ministers of Education, Canada (CMEC), led the Canadian delegation, and the Honourable J.
Alan Mclsaac, Minister of Education and Early Childhood Development for Prince Edward
Island, was deputy head of delegation. The delegation also included the following members:

e Andrew Parkin, Director General, CMEC Secretariat;

e Thomas Bradley, Chief of Staff to the Minister of Education, Alberta;

e Imelda Arsenault, Senior Director of Learning and Early Childhood Development,
Department of Early Childhood Education and Development, Prince Edward Island;

e Antonella Manca-Mangoff, Coordinator, International, CMEC Secretariat;

e Dianne Woloschuk, President, Canadian Teachers’ Federation (CTF);

e Calvin Fraser, Secretary General, CTF; and

e Mark Ramsankar, Vice-President, CTF.

Representatives from the Centrale des syndicats du Québec (CSQ) were unable to attend the
summit this year.
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3. Main issues discussed that are relevant to CMEC

In keeping with ISTP 2014’s theme, participating countries had the opportunity to discuss
promising practices, challenges, opportunities, and lessons learned around three questions:

e How can high-quality teachers and leaders be attracted to and retained in the schools in
greatest need?

e What are the system levers for achieving equity in increasingly devolved systems?

e How can we create the learning environments that address the needs of all children and
young people?

Here are some of the key points raised by delegates:

How can high-quality teachers and leaders be attracted to and retained in the schools in
greatest need?

e While expectations and pressures put on public spending are increasing and
governments and schools are being asked to deliver more with less, one important
factor in attracting qualified teachers is higher wages. We know, however, that this
alone is not sufficient. Teachers also need to be valued. When teachers’ contributions
and need for professional development and training are not considered, they tend to
leave the profession.

e Minister Johnson (Canada) signalled that the difficulty in attracting qualified teachers to
remote areas lies in the fact that resources cannot be allocated at the same level when
the number of students is lower. He stressed the necessity of integrating and
collaborating with the community at large, which can provide the resources needed to
support students and teachers. He also emphasized that education systems must
concentrate their efforts on children, not on rules.

e Dianne Woloschuk (Canada) remarked that there are synergies that come from
collaboration among teachers and that it is important to create a positive, creative, and
nurturing culture. Teachers need to be supported and enabled to work collaboratively
to build relevance for students. She also noted that there needs to be flexibility in
adapting resources from the community that can be used to ensure schools in need
receive appropriate support.

e Delegates highlighted the importance of ongoing professional development that is
integrated into, and not separate from, the classroom and everyday teaching practices.

e They stressed, too, that teacher-preparation programs must be relevant. Programs that
are not aligned with change will not equip teachers with the knowledge and tools they
require to teach in this new environment.

e They also observed that a well-articulated system is one that is relevant for students and
one that evolves. It is important to value the progress made and not just the final result.
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They emphasized the importance of finding a process that provides assessment, good
data, and accountability without drowning educators in bureaucracy and unsustainable
workloads that keep them from teaching effectively.

Also underscored was the need to focus on the accountability of the system and not on
accountability systems. Who is accountable for ensuring that students’ conditions are
appropriate? Who is accountable for funding? Positive results cannot be achieved if
conditions for teaching and learning are dysfunctional and if the appropriate level of
funding is not provided..

Lastly, delegates raised the need to give teachers autonomy and flexibility, as well as
clear rules, support, and collaboration across the whole system to avoid widening equity

gaps.

What are the system levers for achieving equity in increasingly devolved systems?

Delegates underscored the importance of supporting the potential in each student and
the ongoing learning and improvement of every teacher. They also noted the
importance for clarity and accountability and for avoiding socioeconomic segregation in
schools.

They discussed the critical role of leadership at every level of the education system as
well as that of parental engagement, and of the need to take into account community
expectations.

Minister Johnson emphasized the need to work with the community, gain its support for
the profession, share information among professionals, and work with unions on
standardized testing and quality measures.

He also stressed how important it is for governments to ensure that systems are well
funded and that teachers are involved in policy development and implementation. He
spoke of promoting a culture of collaboration and trust that supports teachers. It is
necessary to rely on the ability of school leaders to identify and address equity issues
within their own schools and to provide the appropriate programs to help them make
the changes required. Systems should be designed to ensure coherence, alignment,
accountability, support, professional autonomy, and conditions that foster trust.

Delegates indicated that quality teaching should also be part of early-years education,
before entry into primary school. The earlier we provide quality teaching, the better the
results. The approach should be holistic, comprehensive, and take into account the
diverse talents of the child.

How can we create the learning environments that address the needs of all children and
young people?

A good environment, which is inextricably linked to quality teaching, must be student-
centric. Every school must strive to develop each child to his/her full potential. It is
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important to develop character and instill the concept of citizenship while ensuring
strong numeracy and literacy skills at the same time.

e While the discussion focused on teachers and governments working together, Minister
Johnson also emphasized the need to bring members of the wider community into the
discussion — including parents and families, other government departments, and
businesses — to help ensure that education is inclusive, responsive to the increasing
diversity in our schools, and reflective of the needs of our economies.

e Minister Mclsaac stressed the importance of proper training for day care. Prince Edward
Island has instituted play-based programs, professional days away from the classroom,
and opportunities for collaboration between teachers. He underscored the importance
of having parental commitment and the need for leadership. He noted that
development opportunities are provided in other sectors and that this approach should
also be applied to the teaching profession. Finally, he underlined the importance of
starting students in school as early as possible.

e The United States stressed collaboration as a fundamental skill for achieving a
flourishing environment.

e Finland drew attention to the importance of physical space, which can either bolster or
hinder inclusiveness.

4. Main outcomes of the meeting

Following these discussions, delegates from each participating country were asked to identify
their priorities for enhancing equity and excellence. Minister Johnson, Minister Mclsaac, and
delegates from the Canadian Teachers’ Federation agreed on the following three objectives:

e Strengthening early childhood learning and development, which includes recognizing
the value of qualified educators as leaders in the early years;

e Promoting a collaborative culture that supports the teaching profession and distributed
leadership;

e Mobilizing broader resources to support learners and teachers by integrating services,
exploring partnerships, and engaging families and the community.

Countries will be asked to provide a progress report on each of their goals at the 2015 summit.
The meeting concluded with the announcement that Canada (through CMEC) will host the 2015

summit in Banff, Alberta. It was also decided that Germany will host the summit in 2016, and
there were expressions of interest from Hong Kong for 2017 and Scotland for 2018.
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5. Follow-up for CMEC

Some of the themes discussed in New Zealand, including those concerning leadership and early
childhood education and development, will likely be featured on the agenda of the summit
hosted in Canada will next year.

At their meeting in July 2014, ministers will discuss some of the highlights and lessons learned,
and explore some of the options for structuring the 2015 summit in Banff.

The 2015 summit will be jointly organized by CMEC, OECD, and Education International, the
world’s largest global federation of unions representing teachers and education employees. The
Learning Partnership will also be a major partner and co-host in Canada.

6. Summit activities

During the summit, members were invited to visit the Festival of Education, a fair that
celebrates the educational achievements of New Zealand’s students, schools, institutions, and
learning centres by providing a platform for them to showcase their own successes and
innovations. For more information, see the following link:
http://www.festivalofeducation.org.nz/.

7. Bilateral meetings

Both Minister Johnson and Minister Mclsaac had the opportunity to meet with fellow ministers
from several countries, including the United States, Scotland, Germany, the Netherlands, and
New Zealand. They also met with counterparts from Japan to discuss the upcoming OECD
meeting in Tokyo on the theme of “How to Best Shape Teacher Policies? Policy lessons from
international comparisons and guidance for education and schools in the future.” Organized by
OECD and Japan’s Ministry of Education, Culture, Sports, Science and Technology, the meeting
is part of the Teaching and Learning International Survey (TALIS) project and will take place in
June 2014.
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Asst principal - Burnside High
School

St Anne's School (Woolston)

Wakatipu High School
Big Rock Primary School
Principal - Bluff School

Nga Taiatea Wharekura

Te Wharekura o
Rakaumangamanga

TKKM o Bernard Fergusson

TKKM o Te Rangi Aniwaniwa

Te Kura Kaupapa Motuhake o
Tauhiuau

Chinese Embassy
Education Counsellor
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APPENDIX Il

Programme

This programme is subject to change at the discretion of the Organisers

Friday 28 March 2014
8.30am —11.00am Registration and Information Desk open
Oceania Room, Level 3, Te Papa

9:30am — 10:30am Powhiri - New Zealand’s welcome to the Summit
Including messages from previous Summit hosts, Secretary Duncan, USA, and Minister Bussemaker, Netherlands
Te Marae, Level 4, Te Papa

10:30am —11.00am Morning Tea
Educational Showcase: Education Profiles as conduits of developing a community response to priority learners
Oceania Room, Level 3, Te Papa

11:05am — 11:20am Reflections on ISTP 2013 — Introduced by Anthony Mackay
Soundings Theatre, Level 2, Te Papa

11:20am — 11:50am Framing the themes of 2014 Summit

Dr. Barbara Ischinger, Director of Education, OECD

Mr. Fred van Leeuwen, General Secretary of Education International
Minister Hekia Parata, New Zealand Minister of Education
Soundings Theatre, Level 2, Te Papa

11:50am — 12:00pm Housekeeping announcements

12:00pm —1:15pm Lunch

Ministers’ Lunch - Icon, Level 2, Te Papa

All other attendees Lunch - Oceania Room, Level 3, Te Papa

1:15pm — 1:45pm Transport/walking to Parliament for afternoon session in Grand Hall, Parliament Buildings
1:50pm —to 2:10pm Session 1

Question: How can high quality teachers and leaders be attracted into and retained in the schools of
greatest need? Country example 1

2:10pm —2:30pm Discussions with delegations — Moderator: Anthony Mackay

2:30pm — 2:50pm Country example 2

2:50pm —3:10pm Discussions with delegations — Moderator: Anthony Mackay

3:10pm —3:20pm Session 1 Summary — Anthony Mackay

3:20pm —3:35pm Afternoon Tea

Banquet Hall, Parliament Buildings

Educational Showcase: Learning and Change

3:35pm — 3:55pm Session 2

Question: What are the levers for achieving equity in increasingly devolved education systems? Country
example 1
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3:55pm —4.15pm Discussions with delegations — Moderator: Anthony Mackay
4:15pm —4:35pm Country example 2

4:35pm —4:55pm Discussions with delegations — Moderator: Anthony Mackay
4:55pm —5:05pm Session 2 Summary — Anthony Mackay

5:05pm — 5:10pm Housekeeping announcements

5:10pm — 7:00pm Free time — opportunity for a guided tour of Parliament

7:00pm —10.00pm Gala Dinner, Te Papa

Saturday 29 March 2014

8.00am — 5.15pm Registration and Information Desk open
Banquet Hall Foyer, Parliament Buildings

8:30am — 8:50am Session 3
Question: How are learning environments created that address the needs of all children and young
people? Country example 1

8.50am —9:20am Discussions with delegations — Moderator: Anthony Mackay
9:20am — 9:40am Country example 2

9:40am —10:10am Discussions with delegations — Moderator: Anthony Mackay
10:10am — 10:20am Session 3 Summary — Anthony Mackay

10:20am — 12:00pm Morning tea and free time
Opportunity to visit the New Zealand Festivals of Education - Wellington Festival
Shed 6/TSB Bank Arena

12:00pm - 2:00pm Lunch

Ministers’ Lunch - Beehive, Parliament Buildings

Union Leaders’ Lunch - Beehive, Parliament Buildings

Lunch for other attendees - Gourmet brown bag lunch (to take on visit to New Zealand Festival of Education -
Wellington Festival)

2:00pm - 3:00pm Afternoon programme for country delegations and other attendees
A: Country group meetings (Countries prepare one slide with priorities for 2014)
B: Workshops for other attendees - What equity and inclusiveness in the teaching profession means for them

3:00pm —4:15pm Closing session
Country presentations (90 seconds each), Final Summary by Anthony Mackay
Grand Hall, Parliament Buildings

4:15pm - 5:15pm Poroporoaki and Farewell Reception

Formal closing and farewell from New Zealand; Closing remarks by El, OECD, and NZ Minister of Education
Preparation for 2015 Summit - Announcement by Anthony Mackay

Banquet Hall, Parliament Buildings
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